AFRAM Communication Coordinator / www.svdafram.org

Lomé, 25/01/2011
Dear Confreres, coordinators of the communication ministry,

Since it is for the first time that | write you this year, let me begin with my sincere best wishes to
you for a Joy-full and Grace-full year, especially in your communication apostolate.

As you already know, we are finally going to gather as zonal area coordinators in September in
Madagascar. The zonal coordinator has finally confirmed the dates of our meeting: 18-24 September,
2011 in Antananarivo.

We still have some time to get ourselves well prepared for that meeting, with the hope that all that
will bear much fruit in our ministry. As of now, let me present a few ideas, requesting you at the
same time, active participation at every step of this meeting, from the beginning with its preparation.
It is quite legitimate to kick off from where we left the last time: the zonal assembly held in Lomé,
TOG in 2010, during which | had the occasion to present the zonal COMM report, which surely
included your own provincial/regional reports. In that report (which you can still find at our website
www.svdafram.org), there is a proposal of a Working Paper in view of an action plan for 2011-13. |
will include the same at the end of this message, all the same. This Working Paper contains ideas and
points which could enable us to further reflect as to how to improve our "communication” at
different levels of our life - in the local community, at the district/mission/region/province level. This
could lead us to drawing up eventually a local as well as zonal communication vision and action plan
for the next triennium. In that sense, this is really a draft document onto which your ideas, proposals,
and new and creative suggestions could be added, and which will thus be more than welcome.

At the September Madagascar meeting, Fr Thomas Kallanchira, the Generalate COMM coordinator
will also be present. We shall surely ask him as well to help us in the preparation in view of the said-
meeting. We should also find time during the meeting to discuss the recent document his office has
published: Communication Policy in the Society of the Divine Word (SVD). You may have already seen
it, if not, it is available on the Generalate's website at www.svdcuria.org.

Aside from the Report of Activities of the Communication apostolate of your
mission/region/province (I suggest that you provide a report for the current triennium 2008-11) that
you need to prepare and send me at latest by June 30, | would ask you to include a report on the
reflection or group work that you will have done by then of the above-mentioned Working Paper.
This will surely lead us to come with concrete proposals for the future at the MAD meeting.

It is very likely that much is happening in the COMM area in your mission/region/province. We are
producing a lot of COMM materials as part of our ministry. It is my hope and request that, besides
the reports mentioned above, you begin to prepare as of now to bring along to the MAD meeting a
copy each of whatever COMM material, say, print copies, CD-DVD, slides, posters etc that you may
have in your mission/region/province. Such a sharing and exchange of materials, it is my firm hope,
can only enrich us mutually, and can also be a learning experience for all of us.

Another point | like to bring up concerns our collaboration with the other AREAS: Bible, JPIC,
Vocation, Mission Animation, and why not, our collaboration with our Sisters SSpS and SSpSAP (that's



in the case of TOG). What is the present state of our mutual collaboration, and what could further be
done?

One final point: we also need to think of our own contribution to the 2012 General Chapter.

These are some points that | can come up with and share with you as of now, wishing you, on this
feast day of the Conversion of St Paul, that he intercede for you and your local collaborators, in your
missionary life, especially in your Communication apostolate. We cannot forget to pray also through
the intercession of St Francis of Sales, the patron saint of journalists and communicators, whose feast
we celebrated just yesterday, last 24™ of January.

Best wishes also as you prepare for the 45th World Day of Communications, slated for June 5th, for
which Benedict XVI has just published his message, entitled: "Truth, proclamation and authenticity of

life in the digital age.”

Yours in the Divine Word,

be f 3

Mirek Wolodko, SVD
AFRAM Communication Coordinator
Lomé, TOGO



Coordinateur Zonal pour la communication de la Zone d’AFRAM / www.svdafram.org

Lomé, 25/01/2011
Chers confréres, coordinateurs de I'apostolat de communication,

Je vous envoie ma lettre pour la premiere fois cette année alors Bonne et Heureuse Année, plein de
gréces et de joies dans votre apostolat de la communication.

Comme vous le savez déja, cette année nous allons enfin nous réunir & Madagascar au mois de
septembre. Les dates sont déja arrétées du 18 au 24 septembre a Antananarivo.

Nous avons encore quelques mois pour nous bien préparer afin que cette réunion donne des fruits
dans notre ministére.

Tout d’abord je voudrais lancer quelques idées tout en vous demandant aussi une participation
active a chaque étape de cette rencontre, y compris sa préparation. Je pense que nous pouvons
considérer la derniére Assemblée Zonale de Lomé en 2010 comme point de départ de nos travaux ou
vous avez envoyé vos rapports qui ont été inclus dans le rapport du coordinateur zonal pour les
communications d’AFRAM. Dans ce rapport, que vous trouverez toujours sur notre site
www.svdafram.org, il y a une proposition d’'un Document de travail en vue d’un plan stratégique
2011 - 2013. Je vous le joins a la fin de cette lettre. Ce document nous est proposé afin que nous
puissions réfléchir dans nos provinces, régions, missions, districts et communautés comment
améliorer notre « communication». Quelle stratégie concréte en matiére de communication
pouvons-nous adopter ensemble au niveau local et dans toute la Zone d’AFRAM en général. Nous
pouvons considérer ce document comme un brouillon de travail, ou tout votre apport, idée,
proposition ou suggestion seront les bienvenus.

Pendant notre réunion de septembre nous allons étre accompagnés de notre coordinateur général
de Rome, le P. Thomas Kallanchira, alors nous allons lui demander aussi dés maintenant son aide
dans la préparation de nos assises. J'espere que nous allons avoir assez de temps pour voir ensemble
le document qu’il vient de publier : Communication Policy in the Society of Divine Word (SVD). Il est
disponible sur le site du Généralat www.svdcuria.org.

A part les rapports d’activités de I'apostolat de communication de votre province/région/mission (je
propose de vous concentrer sur les trois derniéres années 2008-2010), que je vous prie de préparer
et de m’envoyer au plus tard a la fin de mois de juin, il serait bien si vous pouvez en méme temps
d’envoyer un rapport ou un apercu de vos discussions et réflexions suite au travail effectué sur la
base de document de travail. Ceci nous aidera dans nos démarches au cours de notre réunion afin
gue nous puissions faire ensuite des propositions concrétes pour les années a venir.

[l serait trés bien si vous pourriez aussi apporter avec vous vos productions : imprimés, CD-DVD,
diaporamas, etc... Ce partage d’idées ne pourrait qu’étre trés enrichissant et une découverte, alors
que parfois nous faisons beaucoup mais les autres ne sont pas au courant...

Profitons de cette réunion pour faire connaitre I'apostolat de communication de nos lieus de mission
et en méme temps pour nous enrichir mutuellement.

Un autre point que je voudrais soulever concerne notre collaboration avec les autres apostolats :
Bible, Vocations, JPIC, Animation missionnaire et pourquoi pas avec nos sceurs SSpS et SSpSAP
(surtout dans le cas du Togo). Quelle est la collaboration actuelle et comment voyons-nous I'avenir.

En dernier point il faudrait aussi réfléchir sur notre contribution au prochain Chapitre Général de
2012.



Voici quelques points que je partage avec vous en vous souhaitant, que Saint Paul, le patron de ce
jour, vous aide dans votre travail missionnaire et dans votre apostolat de coordinateurs de la
communication. Demandons aussi I’assistance de saint patron des journalistes, Francgois de Sales que
nous venons a peine de célébrer le 24 janvier dernier.

Bonne préparation également a la 45e Journée Mondiale des Communications du 5 juin prochain
pour laquelle nous venons de recevoir le massage du Pape, Benoit XVI avec le théme : "Vérité,

annonce et authenticité de vie a I'ére du numérique."

Dans le Verbe Divin,

@cy 9

Mirek Wolodko, SVD
Coordinateur Zonal pour la communication de la Zone d’AFRAM
Lomé, TOGO



Coordinator da Comunicagao AFRAM / www.svdafram.org

Lomé, 25/01/2011
Caros Confrades, coordinators da Comunicacao,

Estou a enviar a minha carta pela primeira vez este ano, entao Bon e Feliz Ano novo, cheio de graca e
de alegria no vosso servico de comuncagao.

Como sabeis, este ano vamo-nos encontrar finalmente em Madagascar no més de Setebro. As datas
sao previstas de 18 ate 24 de setembro em Antanarivo.

Temos ainda alguns meses para nos preparar bem para que esta reuniao e que ele traga os bons
frutos no nossso ministerio.

Desde o principio, queria dar algumas ideias mas antes demais, queira vos perdir uma participacao
activa a cada o0 momento da nossa reuniao, mesmo na sua preparacao. Penso que podemos
considerar a ultima assembleia Zonal em Lomé em 2010 como o ponto de partida para 0s n0ssos
trabalhos ou 0 nosso servigo de comunicacao de AFRAM.

Nesta avaliagao que voces sempre podem encontar no nosso sitio da internet www.svdafram.org, ai
voces encontram um documento de trabalho em vista de fazer um plano strategico 2011-2013.
Tambem fiz um anexo a cada mensagem que vou vos enviar. Este documento e uma proposta que
nos possamos fazer uma reflexao a nivel de provincia, regiao, districo ou comunidade como
possamos ameliorar a nossa comunicagao.

Que strategia concreta no sentido da comunica¢ao podemos juntos escolher a nivel local e dentro da
Zona AFRAM em general. Podemos considerar este documento como uma proposta de trabalho
onde as vossas ideas, as proposi¢coes ou propostas sejam bem vistas.

Durante a nossa reuniao em setembro vamos ser acomanhados por nosso coordinator general Padre
Thomas Kallanchira, entao nos vamos pedir-lhe que ele nos ajude a nossa etapa de preparacao.
Espero que vamos ter bastente tempo para fazer uma profunda reflexao do seu documento que ele
ultimamente publicou : « Communication Policy in the Society of Divine Word (SVD) ». Nos podemos
encontra-lo no sitio do generalato www.svdcuria.org.

A parte dos relatorios das actividaes do apostolado da comunicacao da vossa provincia, regiao,
missao (fago uma proposta de vos concentrar sobre os trés ultimos anos 2008-2010, e peco vos de
preparar e de me mandar o mais tarde fim de junho 2011, isto seria bem se voces pudessem me
mandar o relatorio ou uma avaliagcao das vossas observacoes beseadas sobre o documetno em cima
mencionado. Isto vai nos ajudar na nossa preparacao da reuniao para gque nos possamos fazer umas
propostas bem concretas para 0s proximos anos.

Seria optimo se voces pudessem trazer convosco algum material tipo: CD-DVD, diaprograma ou
algumas coisas ja imprimidas.

Esta partilha das ideas pode ser muito enriqguecedora e um descobrimento assim pe¢o vos que Nnos
comuniquemos e que todos sejam bem actualizados dos trabalhos dos outros, que az vezes nao

Aproveitemos esta reuniao para conhecer o apostolado da comunicacao dos nossos lugares da
missao e N0 Mesmo tempo para nos enriquecer.

Um outro ponto que queria tocar e a nossa colaboragao com 0s outros apostolatos : da Biblia, das
Vocacoes, Justica e Paz, Animagao missionaria e porgue nao com as nossas irmas SSpS e SSpSAP
(especialmento em Togo). Que colaboragao neste tempo e como nos vamos a fazer no futuro.



O ultimo ponto que deviamos pensar e a hossa contribuicao para o proximo Capitulo General em
2012.

Eis algumas ideias que queria partilhar convosco e desejo a Vos que Sao Paulo, o padroeiro do dia,
vos ajuda no vosso trabalho missionario e no vosso apostolato da comunicacao. Pecamaos tambem a
ajuda, o padroeiro dos jurnalistas Francisco de Sales que nos celebramos o dia 24 de janeiro.

Desejo-vos uma boa preparacao para 45 jurnada mundial da comunica¢ao no 5 junho, e uma boa
reflexao sobre o documento do nosso papa Benedicto XVI; " Verdade, andncio e autenticidade de
vida, na era digital."

Unido no Amor do Verbo Divino,

@mr 9

Mirek Wolodko, SVD
Coordinator da Comunicagao AFRAM
Lomé, TOGO



Working Document of AFRAM Communication
Strategic Plan 2010 - 2013

1. Analysis of the situation

1.1 What is the media landscape of the church in your province — press, parish bulletins, radio,
television, multi-medias, editions, publishers, centers of communications, libraries, bookstores,
audiovisual centers, websites, etc.?

1.1.1 on a national level
1.1.2 in the dioceses where we work
1.1.3 what is the SVD contribution? (structures, institutions?)

1.2. Apostolate of the SVD communications in your mission/region/province

1.2.1 Ad intra?
1.2.2 Ad extra?
1.2.3 strengths
1.2.4 weaknesses
1.2.5 opportunities
1.2.6 challenges

1.3. What are the apostolate ministries of communication for the future?

1.3.1 AFRAM Zone in general
1.3.2 missions/regions/provinces of AFRAM Zone in particular

2. Strategic orientation

2.1 vision

2.2 mission

2.3 global objectives
2.5 specific objectives
2.6 strategic axes

2.7 analysis of needs

3. Plane of action for 2010-2013
3.1 targets
3.2 activities

3.3 execution plan and schedule

EXAMPLE OF A GRID OF ACTIVITIES TO TO PLAN

Strategic Expected Targets Needs Predicted
Activities Objectives Result Resources Timeline




Document de travail
AFRAM Communications en vue d’un plan stratégique 2011 — 2013

1. Analyse de la situation

1.1 Quel est le paysage médiatique de I’Eglise catholique dans votre province (presse,
bulletins paroissiaux, radio, télé, multimédias, éditions, imprimeries, centres de
communications, bibliothéques, librairies, centres audio-visuels, web sites...) ?

1.1.1 Au plan national
1.1.2 Dans les diocéses ou nous travaillons
1.1.3 Quelle est la contribution SVD dans ses structures — institutions ?

1.2. Apostolat des communications SVD dans votre mission/région/province

1.2.1 Ad intra ?
1.2.2 Ad extra ?
1.2.3 Forces

1.2.4 Faiblesses
1.2.5 Opportunités
1.2.6. Menaces

1.3. Quel avenir pour I’apostolat des communications

1.3.1 Dans la Zone AFRAM en général
1.3.2 Dans les mission/régions/provinces d’AFRAM en particulier

2. Orientation stratégique

2.1 Notre vision

2.2 Notre mission

2.3 L’objectif global

2.4 Les objectifs spécifiques
2.5 Les axes stratégiques
2.6 L’ analyse des besoins

3. Plan d’action 2011-2013
3.1 Les cibles
3.2 Les activités a mener
3.3 Calendrier d’exécution

EXEMPLE D’'UNE GRILLE D’ACTIVITES A PLANIFIER

Activités Obijectifs Résultats Cibles Besoins en Durée
stratégiques attendus ressources probable




